Lean Six Sigma Simulation Workshops
Value Stream Mapping
Kaizen Blitzes

Idea Generation an d Lean Product
Development

Plant Layout
Time and Motion Studies

Audits and auditor training for ISO
and TS Quality Systems

E3 assessments
On Site Environmental Assistance

OSHA General Industry Safety Training
Walkthrough

Inspections

Consulting

Recordkeeping

Learning Modules

Safety Topic Preparation

Research

Forklift Certification
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The IVITC offer_s.a' vide
can assist with:

Plant Layout
. e
Capacity Studies
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Time studies / Rate setting % -
Creating Manufacturing Instrmns

Workflow design and documentation

Burden Rate studies
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CAD/CAM software/Hardware Selection and implementation

3D CAD

For more information on these or other services offered by the MTC
contact Linda Newman at (276) 223-4709, Inewman@wcc.vces.edu,
or visit our website at http://www.mtcofswva.org.



