
Connuous Improvement
• Lean Six Sigma Simulaon Workshops
• Value Stream Mapping 
• Kaizen Blitzes

Growth and Innovaon
• Idea Generaon an d Lean Product 
    Development    Development

Industrial Engineering Services 
• Plant Layout
• Time and Moon Studies

Quality Management Systems
• Audits and auditor training for ISO
    and TS Quality Systems

Environmental and EnergyEnvironmental and Energy
• E3 assessments
• On Site Environmental Assistance

Health and Safety
• OSHA General Industry Safety Training 
• Walkthrough 
• Inspecons 
•• Consulng
• Recordkeeping
• Learning Modules
• Safety Topic Preparaon
• Research
• Forkli Cerficaon

The MTC offers a wide range of Industrial Engineering Services.  We 
can assist with:

    • Plant Layout
    • Capacity Studies
    • Time studies / Rate se ng
    • Creang Manufacturing Instrucons / Specificaons
    • Workflow design and documentaon
    •    • Burden Rate  studies
    • CAD/CAM soware/Hardware Selecon and implementaon
    • 3D CAD

For more informaon on these or other services offered by the MTC 
contact Linda Newman at (276) 223-4709, lnewman@wcc.vccs.edu, 
or visit our website at hp://www.mtcofswva.org.  

Industrial Engineering Services


